BYLAWS

Of

The LUTHERAN CAMPUS MINISTRY

University of Wisconsin-Stout

Menomonie, Wisconsin

Article I – Purpose
A. The Lutheran Campus Ministry -University of Wisconsin-Stout (the Lutheran Campus Ministry), Menomonie, Wisconsin, is established for the purpose of maintaining, developing, and promoting the ministry of the Lutheran Church among students, staff, and faculty at UW-Stout in Menomonie, Wisconsin. The Lutheran Campus Ministry shall act in accordance with the policies and procedures of the ELCA Northwest Synod of Wisconsin of the Evangelical Lutheran Church in America (ELCA) in coordinating, administering, and supervising the Lutheran Campus Ministry

B. The Lutheran Campus Ministry shall operate as a public charity.  No income shall inure to the benefit of private persons.

Article II – Membership
A.  Management of the Lutheran Campus Ministry shall be vested in a Board of Directors (the Board).

B. Membership on the Board shall be by appointment of the Northwest Synod of Wisconsin upon recommendation of the Board and in accordance with vacancies and term limitations. There shall be a minimum of 4 and a maximum of 12 people on the Board.

1. Care shall be taken to achieve a balance of men and women; rostered leaders and lay people; university faculty, administration, staff, and students; and appropriate representation of racial or ethnic minorities. Care shall also be taken to have at least one representative from the rostered leaders of one of the covenant churches.  

C. Voting Membership

1. Adults serving on the Board shall be members in good standing of one of the three covenant ELCA congregations i.e., Christ Lutheran, Our Savior’s Lutheran, and Peace Lutheran Churches of Menomonie, Wisconsin. Each of the covenant churches shall have at least one member recommended to the Board by respective church councils. 

2. There shall be at least one student member recommended to the Board by the Lutheran Campus Minister.

3. The Lutheran Campus Minister shall be an ex-officio, non-voting member of the Board.

4. Vacancies shall be filled for the remainder of the term by recommendation from the body/individual which initially recommended those individuals.

D. Terms

1 Terms for covenant congregation members shall be for two years beginning July 1, with a maximum of three successive two-year terms. Members from Christ Lutheran Church, Our Savior’s Lutheran Church, and Peace Lutheran Church shall have staggered two-year terms, so that one member is renewed or replaced every year.

2 Terms for student members shall be one year, with a maximum of five successive terms.

Article III – Duties

The Board, while operating within the policies, procedures, and directions of the Northwest Synod of Wisconsin, shall have general oversight of all aspects of the Lutheran Campus Ministry, including but not limited to:
A. Engage in continuous study of Lutheran Campus Ministry at UW-Stout, reexamining its goals and purposes for this ministry so as to maintain flexibility for meeting changing circumstances.

B. Develop strategy and set priorities for the deployment of campus ministry.

C. Maintain liaison with the Northwest Synod of Wisconsin reporting to them as requested.

D. Maintain liaison with The Ministry and Ministry, Inc.

E. Maintain liaison with local and area ELCA congregations, informing them of the goals, purposes and activities of the Lutheran Campus Ministry, and interpreting the academic world and the Christian ministry.

F. Solicit, receive and manage funds and establish the budget to provide for the Lutheran ministry at UW-Stout.

G. Support the management and maintenance of cooperative property (i.e., The Ministry, Inc.) entrusted to its care.

H. Administer personnel policies for the Lutheran Campus Ministry staff.

I. Develop inter-Lutheran and ecumenical cooperation and unity in campus ministry.

J. Establish working arrangements with other denominations’ churches’ ministries in higher education without sacrificing Lutheran identity.

K. Support the Lutheran Student Movement and give counsel and assistance to other Lutheran student organizations.

L. Together with the Northwest Synod of Wisconsin, secure professional staff as needed. 

M. Assist, encourage and direct professional Campus Ministry staff in carrying out their duties.

N. Advise the Northwest Synod of Wisconsin of any Board vacancies and recommend persons to fill those vacancies.

O. Actively engage in financial development and fundraising beyond synodical and covenant congregation support to meet the growing organizational needs of Lutheran Campus Ministry.

Article IV – Meetings and Officers
A. The Board shall meet at least 4 times a year. Additional meetings may be scheduled at regular intervals and for special needs. The current edition of Roberts Rules of Order Revised shall govern all meetings.

B. The Chair, Secretary and Budget Committee Chair shall be elected from Board membership, excluding the Lutheran Campus Minister
1) Term for officers shall be for one year, beginning September 1st with a maximums of two successive terms.

2) The Chair shall conduct the meetings and, with the Lutheran Campus Minister shall provide the agenda for each meeting.

3) The Secretary shall keep minutes of all meetings, and provide copies for all the members of the Board, Campus Ministry staff, and the Northwest Synod of Wisconsin.

4) The Budget Committee Chair shall work with the appropriate Campus Ministry staff to make reports to the Board at all meetings, and assist the staff and the Budget Committee in filing of such reports as the Northwest Synod of Wisconsin and the Vocation and Education Unit of the ELCA may request.

5) The Executive Committee, consisting of Chair, Secretary, Budget Committee Chair and the Lutheran Campus Minister, may act in the Board’s stead between meetings. Such action must be reviewed and/or ratified at the next Board meeting.

Article V – Standing Committees
There shall be two standing committees, i.e., Budget and Personnel. Other ad hoc committees may be formed as needed. The Lutheran Campus Minister shall be an ex-officio, non-voting member of all standing committees.

A. Budget Committee

1) The Budget Committee shall consist of 3 members appointed yearly by the Board. One shall be the Budget Committee Chair, one a UW-Stout student, and 1 member from the Board or covenant congregations’ membership.

2) Duties:

a) Assist in the management of the Lutheran Campus Ministry business and fiscal affairs.

b) Assist in compiling a proposed budget for each fiscal year.

c) Monitor the expenditure of funds in accordance with the adopted budget.

d) Assist the appropriate staff in the filing of reports as requested by appropriate bodies.

e) Explore ways to solicit, receive, and manage funds and special funds to provide for the Lutheran Campus Ministry and/or The Ministry at UW-Stout.

f) Maintain communication with the covenant congregations 

B. Personnel Committee

1) The Personnel Committee shall consist of 3 members appointed yearly by the Board. One shall be the Budget Committee Chair, , and 2 members from the Board or covenant congregations’ membership.

2) Duties:

a) Keep job descriptions up-dated for the Lutheran Ministry staff.

b) Yearly evaluate the Lutheran Campus Ministry staff.

c) Recruit Lutheran Campus Ministry staff.

d) Assist the Lutheran Campus Minister as requested in personnel matters.

Article VI – Financial Matters

A. Except as otherwise authorized by the Board of Directors, no agreement, contract or obligation involving payment of money, or the credit or liability of the Corporation, in an amount exceeding ($500.00) shall be made without the approval of the Board.

B. The Board shall not borrow any money without first consulting with the Synod; nor shall it make any other financial contractual commitment beyond the limits of the annual budget without first consulting with the Synod.
C.  The Lutheran Campus Ministry shall, to the fullest extent authorized by 
Wisconsin law, indemnify any director, officer, or employee of the Lutheran Campus Ministry against reasonable expenses and against liability incurred by a director, officer, or employee in a proceeding in which he or she was a party because he or she was a director, officer, or employee of the Lutheran Campus Ministry. These indemnification rights shall not be deemed to exclude any other rights to which the director, officer, or employee may otherwise be entitled. The Lutheran Campus Ministry may, to the fullest extent authorized by Wisconsin law, indemnify, reimburse, or advance expenses of directors, officers, or employees.

Article VII – Dissolution
The Board may be dissolved upon action of the Northwest Synod of Wisconsin in which case all duties will cease and all Lutheran Campus Ministry assets in its care shall revert to the Northwest Synod of Wisconsin.

Article VIII – Amendments
A.
These bylaws may be amended and approved at any regular meeting of the Board by a two-thirds vote of all voting members, provided that the amendment has been submitted in writing at the previous regular meeting.
B.  The amended bylaws will be sent to the Synod for approval.
_________________________________
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